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Our Commitment

Vision, Mission & Values
Our Vision

Our Mission

Yallambee - The most trusted aged care and
health care provider, enabling people to live well
and live at ease.

Yallambee - Researching, developing and
deliverying an innovative range of high
quality aged care and health care services.

Our Values

The greatest thing
about getting older is
that you don’t lose all the
other ages you’ve been.
Madeleine L’Engle
Writer
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Compassion & Care

Truth & Honesty

We will act with compassion and care;
fostering links with each customers family
and friends, treating each customers
choices with empathy and understanding,
and providing them with opportunities for
personal expression.

Individuals, teams and the organisation
will act truthfully and honestly; supporting
objective discussion and timely decisions.

Integrity & Reliability

Dignity & Quality of Life

The Directors, Chief Executive Officer,
Managers, Staff & Volunteers will at all
times, act with integrity and reliability;
ensuring Yallambee is widely known for
its compentence and professionalism.

We will act with dignity and enhance each
customers quality of life and independence; based on a culture of exemplary
service delivery.
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Our Commitment

Living Our Vision

Yallambee Traralgon Village for the Aged Inc.
has continued to provide aged and health care
services since its inception in 1970.
We proudly operate independently as a stand-alone,
not for profit organisation and are expertly governed
by a volunteer Board of Directors and managed by an
Executive Team with a wide and varied skill set.
Yallambee incorporates our Retirement Village
with 85 independent living units and Margery Cole
Residential Aged Care Ser vice, with
accommodation for 120 residents.

Roma Thomas

George Horsfield
Residents out with Fiona S

Village residents at the Christmas BBQ

We have successfully supported Gippsland’s aged and
their families for over 50 years and we are committed
to continuing to operate and grow as an innovative
provider of quality aged and health care services.
Margery Cole Residential Care Service provides
quality services for all levels of care, including
specialist accommodation for those residents
requiring specific memory support as well as short term
respite care.

Betty Kesper
Greg Simmons
Hikde & Guenther Hasse with Mr & Mrs Claus

Yallambee has a range of independent living
units that enable our residents to live safely and
independently whilst enjoying the benefits of
community retirement living.
Conveniently located within walking distance
to the Traralgon CBD and close to popular
amenities and advanced health facilities, our
accommodation opportunities blend seamlessly into
the local area.

Eileen Watts with her NAIDOC mural
Jean Ferrier

Alice Pattinson

Lyn Simmons

Verna Morley

At Yallambee we are focused on creating a culture of
excellence and are committed to investing in competent
staff through recruitment, orientation, education and
ongoing professional development programs. This has
enabled us to engage a workforce that is passionate
about the aged care sector and aligns with Yallambee’s
values.
At Yallambee we aspire to be the most trusted
aged and health care provider, and through
a strong and valued connection to our local
community, we strive to ensure our residents live well
and live at ease.
Les & Fiona S from Lifestyle & Wellbeing

Julie T with Waratah residents

Tasma with Chris Reid
and Lois Honeychurch

Margaret Richmond

Lifestyle & Wellbeing members Les & Fiona
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Chairman of the
Board Report

Over the past twelve months the ever-present
threat of COVID-19 has continued to test
everyone’s resilience. COVID-19 has caused a
fundamental shift in how we live, how we work,
how we think and sadly COVID-19 has had a
significant impact on residential aged care.
Yallambee has been fortunate not to have had
a positive case of COVID-19 in Margery Cole
or our village, however, our preparation and
planning has been exhausting, and
unrelenting. The Outbreak Management Team
have responded to the increase in compliance
as we follow the advice and directions of the State
and Commonwealth Departments of Health. We
continue to enact necessary infection prevention
and control measures and closely monitor their
application.
Despite the challenges of the year our financial
performance by year end was positive resulting
from ongoing prudent management and careful
allocation of resources. During the pandemic
our focus has been the health and wellbeing of
our residents, their families, our staff, and our
community.
Our residents remained resilient under very
challenging circumstances often separated from
their loved ones and at times each other. Our village
residents have been isolated from the hub of activity
within Margery Cole and we long to be able to be
together again.
Our staff are to be commended on their
commitment to provide love and compassion
for our residents and adopted numerous ways to
ensure residents remain engaged and connected
with their loved ones.
The Yallambee Board remains committed to
the strategic direction, governance and future
of Yallambee. The new Yallambee Strategic
Plan 2020-2022 was developed focusing on
community, models of care and learning for
the future. In response to the strategic plan
Yallambee purchased two additional properties
in order to increase land holdings and our scope
for future long term master planning. Both
properties are located on a large parcel of land to
the southern end of Campbell Street, immediately
to the west of our boundary. The land is perfectly
positioned to enable planning for new facilities
and services for Yallambee and the wider Traralgon
community.
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Board Chairman Peter Wallace resigned his
position as director in February 2021. Over the
years Peter has provided exceptional leadership
and guidance for the Board, individual Directors
and the Chief Executive Officer/Director of Care.
On behalf of the Board, Executive and staff we wish
to thank Peter for the valuable skills he brought to
the Board and his dedication to the organisation
during his tenure.
With the retirement of three directors in the last
18 months, the skills matrix has provided the
framework for the recruitment of two new Directors
taking total numbers to the maximum of nine.
Tim Pianta was appointed in June 2021
and brings significant management and
organisational skills to the Board. Nick Hutton was
also appointed in June 2021 and has experience
in delivering Business Systems and Information
Technology Solutions, primarily through working
in Business Analysis and Project and Programme
Management roles.

organisation. We would like to thank all
department heads who lead their teams with
confidence to achieve the best outcomes. Finally,
to all our staff who treat our residents with care and
compassion.
Unfortunately, the volunteer program has had
to be suspended during the time of COVID-19,
however we know very well just how important
our volunteers are and the countless hours they
dedicate to the many engagement activities
enjoyed by our residents.
In what can only be described as a difficult
period of time, Yallambee is nevertheless proud to
present the 2020-2021 annual report, together with
our staff and residents, so that we can share the
many stories that were 2020-2021.
Dr Roger Fitzgerald
Acting Board Chair

Our people are our strength and key to us
being able to provide quality care and services
for our Margery Cole and village residents. It
is heart-warming to see how our teams and
individuals have stepped up to the many
challenges of the year for the sake of our
residents.

01

02

03

CREATING COMMUNITY
FOR THE FUTURE
Creating community for the
future by understanding our
future community needs and
identifying future professional
relationships and partnerDESIGNING CARE FOR THE
FUTURE
Designing care for the future
by developing future models
of care and exploring new
service models.
LEARNING FOR THE FUTURE
Learning for the future by
creating a culture of learning to
ensure staff and directors are
future ready.

The industry saw increasing workforce shortages
and Yallambee was not immune. Single site
work arrangements, cessation of student
placement programs and reduced recruitment was
problematic. The welfare of our staff was
paramount and numerous programs were
adopted to provide support where ever we
can. One particular program saw eighty staff
participate in the Shared Valued Project funded
by the Gippsland Regional Executive Forum and
coordinated through the Black Dog Institute.
This project focused on the impact of mental
health on our workforce and provided education
to support their colleagues.
It was with particular sadness that we have
accepted the resignation in September 2021
of Janet Moore from the position of Chief
Exectuive Officer/Director of Care. Janet has been
with Yallambee since 2015 and we wish her all the
best for the future whilst also acknowledging the
enormous contribution she made to Yallambee
during her time as the CEO.
We would like to thank the Board of Directors,
who give their valuable time so readily on a
voluntary basis and the Executive team who work
collaboratively for the betterment of the

Greg Simmons, Eileen Watts & Mollie Bucknall
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60%

90%

40%

Margery Cole Staff
COVID-19 Fully Vaccinated

Sarah R (Admin)
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Throughout 2020 and into 2021 we continue to be
confronted daily by devastating news regarding the
impact of COVID-19 on the community. Despite our
scenario planning, infection control measures and
strict screening procedures, we of course continue to
be vulnerable with no guarantee that we have done
enough to protect us against asymptomatic carriers.
Our focus is consolidating and testing. We continue
to hold our emergency stockpile and assess infection
control practices, including PPE donning and doffing
techniques. Movement of staff, and risk of cross
contamination, has been greatly minimised by
segregating areas into colour coded zones with staff
allocated to those zones.

Jun-21

At Yallambee we have adapted to the key changes in
response to the reforms. We have provided education
and training to our teams around the Serious Incident
Response Scheme (SIRS) and Restrictive Practices
Legislation and implemented new policies and
procedures to guide our practice. A review of our current
policies and procedures framework was undertaken
and we have commenced the upgrading of our Quality
Management System to ensure we are better aligned
with the Standards, acts and legislation.

May

Governance ($30.1 million)

Apr

•

Mar

Workforce ($91.8 million)

Feb

•

Jan

Residential aged care services and sustainability
($279.9 million)

Dec

•

Nov

Residential aged care quality and safety ($32 million)

Oct

•

0%

Sep

Home Care ($18.4 million)

20%

Aug

•

80%

97.06%

The Aged Care Royal Commission findings saw the
Federal Government respond with increased funding to
the tune of $17.7 billion and their once in a generation
reform to aged care planned over the next five years,
will see significant changes to our industry with a
commitment to ensure older Australians are treated
with respect, care and dignity.

COVID-19 was and remains a major focus and with its
ever-increasing presence in our community, ensuring
the safety of the residents we care for will always be
our priority. The challenges of living with COVID-19
at Yallambee are many, especially in Victoria with our
continued lockdowns and restrictions in place.
Shirley Linden

Margery Cole Residents
COVID-19 Fully Vaccinated

100%

Jul-20

George Mayze

VACCINATION UPDATE

The past year has again presented many challenges for
Yallambee and the aged care sector, but the 184 staff
and over 200 residents have once more responded to
the ever-changing situation in which we live and work.

91.45%

Our Year in
Review

MARGERY COLE OCCUPANCY

100%
* As at time of writing

We have changed our practice and the way we
live and work enormously due to COVID-19, with
our electronic zipline visitor and staff screening,
increasing our reception hours and nursing staff,
hand hygiene, social distancing, density quotients,
masks and personal protective equipment (PPE),
visitor restrictions, COVID health screening for
residents daily, COVID swabs and moving into
Outbreak Management protocols for each
SUSPECTED case until a negative result is obtained.
Our staff continue to be vigilant and present for
COVID swabs whenever they have symptoms or
are exposed via a person or site. The number of
suspected cases in staff is consistently between 1-4
per day and test results are usually received within
24-48 hours, enabling staff to return to work quickly.

Prevention Unit of the Victorian Aged Care Response
Centre (VACRC). A small team of ADF personnel visited
the facility to conduct a brief walk around of the facility
and they utilised an observation checklist to provide
feedback on our preventive strategies.
It has certainly been our biggest challenge this year
with COVID-19 dominating our resources and time. It
has brought a variety of issues from lockdown for both
our residents and staff, outbreaks in the community, the
vaccination process and finally the roadmap to COVID
normal. We are all hopeful that with the increased
vaccination rate we can start to resume our lives and
begin to live with the virus.

Earlier in the year we commenced the process of
vaccinating our residents against COVID-19 with
consent. This is a choice for our residents, and it is
pleasing to have reached above 90% vaccination
results within Margery Cole.
We campaigned strongly within our home for staff
to get vaccinated, with education and information
readily available, onsite vaccinations and options
provided for appointments within our community.
As a result, we had a good uptake prior to the
State Government’s public health order making it
a mandatory requirement of working in aged care
and we were able to reach 100% vaccination status
prior to the date set. This is also a requirement for
all volunteers and contractors within our home.
Clinicians from Monash University attended
Yallambee to provide PPE training for a number of
Yallambee staff. We also underwent a visit from the

Fiona (L&WB) & Simone (RN) with Ruby Allan
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Our Stories

A Second Take
at Country Life

You can take the girl out of
the country, but you can’t take
the country out of the girl.

Mavis Treyvaud was born in Koo Wee Rup in
1927 and has many fond memories of her days
in the country but after winning a scholarship to
Dandenong High School she had to relocate to
do her secondary schooling. She stayed in the big
smoke after leaving school and worked in a variety
of roles before meeting and marrying her husband in
1956, she remained in the city until this latest move.
She had been living alone in her own home in
Wheelers Hill until her inquisitive nature got the
better of her, or as she puts it “I went outside to
have a sticky beak as I heard some noises, looked
over the next door fence and then fell over”.
That fall unfortunately led to multiple hospital
admissions until finally, on the advice of her
doctors she decided she could no longer live alone
and needed to find a Residential Aged Care home.
Her daughter Karen lives locally and suggested the
move and Mavis being a country girl at heart loved
the idea of coming back to Gippsland and of course
being closer to Karen. “I had a strict criteria about
what the home had to have, I didn’t want to just sit
watching TV all day, it was important for me to keep
my mind and body active while I still can”. Mavis
enjoys participating in the exercise and activities programs on offer “I’ve met some lovely people, when
I go to bingo my friends call out and greet me and
save me a seat with them”.
Mavis has therapy with Wally one of our
physiotherapists, “he is very good, he keeps
me moving” and joins in with the regular group
exercise programs. She feels her health has
improved no end, and is pleased she has not had
any hospital admissions since calling Margery Cole
home.
Mavis settled in immediately, saying the moment
she came here she knew she had made the right
decision, “I have just loved it from the very first day, I
think it made a difference because I made the decision myself and I was determined to make the most
of this change”.
Mavis is very happy to be back in Gippsland and
being near daughter Karen makes a big difference,
especially during COVID. She is looking forward to
seeing son Craig now we are finally out of lockdown.

Mayvis Treyvaud & Jane (PCW)
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Her advice is to make the decision yourself if you
can, look around and find the place that suits you,
this place felt right to her and her family, “I’ve been
really happy here, the staff are lovely they really care”.

Quality &
Infection
Prevention
Keeping Our
Home Safe

Elisa Rimsa
Infection Prevention Control Lead

One of the requirements set out by the Government
in response to the COVID-19 Pandemic was that all
Residential Aged Care Services appoint an Infection Control Lead. This requirement is designed to
increase infection prevention and control expertise
across the aged care sector. It will ensure that each
service has a dedicated expert responsible to
support the design, implementation and
continuous improvement of infection prevention
and control policies, procedures and practices
within the service. This will better protect residents both from COVID 19 outbreaks and other
infectious diseases.
Elisa Rimsa is a Registered Nurse who has
completed additional studies to be appointed
as our Infection Prevention Control Lead at
Yallambee. Elisa is committed to ensuring our home
has the correct and effective infection prevention
procedures in place to protect our residents and
staff. She monitors compliance and provides
advice around our Pandemic Plan and oversees
the implementation of the COVID Safe Plan while
interpreting the advice of the Chief Health Officer
and Department of Health.
As the IPC Lead Elisa observes, assesses and
reports on infection prevention control within
our home, assists in developing procedures
and provides advice within our home and is the
key infection control contact. She also plays an
important role in promoting ongoing best practice
and preparedness in Margery Cole. Her knowledge
leads to the creation and refinement of procedures
to reflect best practice, monitoring of IPC practices
to determine where shortfalls may exist, and

provides reliable advice for both staff and management to
ensure IPC responsibilities are upheld.
Elisa also coordinates and conducts education
sessions with our staff around hand hygiene, donning
and doffing of Personal Protective Equipment, standard precautions, undertaking COVID swabs and rapid
antigen testing and outbreak management
procedures.
We continue to do all we can to mitigate the risk
to our home through robust infection prevention
policies and procedures, while acknowledging the health
benefits when our residents and families stay
connected to each other with visits and contact.

VACCINATION
UDPATE
Margery Cole
Residents

All Margery Cole
Staff

COVID-19
•
As of the 1st of July 2021,
75% of residents were fully vaccinated.
•
At time of writing, 90%
are fully vaccinated and
93.75% have had Dose 1.

COVID-19
•
At time of writing, 100%
of staff members are
fully vaccinated.

Influenza
•
Flu vaccinations were
again offered on site for
all residents wishing to
take part.

Influenza
•
All active staff were
vaccinated by the 31st
of May 2021, as per
mandate.
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Adapting
to Our New
Normal

While we had held out hope that the 2020/21 year
would resume to a true ‘normal’, the impacts of
COVID continue to be seen in every day life and
especially in aged care & health care.
Our teams have continued to manage the impacts
on life within Margery Cole and pivot wherever
necessary to ensure life remains as ‘normal’ as
possible for our residents, their families, friends and
our staff.
Across this 18 month period there have been a
number of learnings gained, with process updates
made to benefit both in the current day and well into
the future.
Maintaining Connection
The pandemic has highlighted to us all that you simply
cannot underestimate the need for human connection. Residents and staff members alike have greatly
missed seeing their loved ones in the flesh, and while
there is no true replacement for this, technology has
played a major role for us to ‘connect’ in 2021.

Ellen Hammond Jnr

We never imagined seeing two different residents
celebrate their 100th birthdays with family and friends
via Zoom - but what an experience this was for all
involved.
Video calling continued to be supported for all
residents, both with personal and communal
resources.This not only allowed ‘visits’ that would
have otherwise taken place in person, but increased
connection with family members that are not
physically nearby, even those interstate and overseas.

Residents with Fiona S & Fiona Z (L&WB)

Live streaming technology has also been used in
support of our in-person group activitiy
offerings. Margery Cole has been putting up a tough
competition in a range of ‘virtual activities’
participating against other facilities Australia-wide.
Faring well in both trivia and bingo, we’ve routinely
placed in the top 15 of the 40+ facilities taking part.
Other in-person group programs have also been
pivoted towards virtual participation in order to
continue through the height of lockdowns. The Little
Bees playgroup, which first began in early 2020, had
to be taken offsite towards the start of lockdowns.
Though, a number of children and families continued
to connect with us from their own homes via weekly
video calls.

Residents of Banksia East
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More recently this has transitioned to a partnership
with a local daycare centre in which residents read
books and sing songs with the children on the other
end. Fostering these intergenerational relationships

Fiona Z (L&WB) & Marlene Hibbert

has proven invaluable for both residents and the
families involved.
On the other end of the spectrum, many families
have taken up our modern day ‘snail mail’ option
and continue to send letters and photos via email
to our info@yallambee.com.au email inbox. With
correspondence shared with residents daily, this too
has supported connection & encouraged residents
to get back to letter writing, with and without
assistance.
Protecting our Home
Introduced at Christmas time of 2020, the Zipline
sign in & screening software and tablets has been
an enourmous asset to not only the Administration team, but the overall safety of Yallambee and
Margery Cole.

This system will also begin to be used for tracking
resident outings, further removing reliance on paper
documentation.
Having been built specifically for the aged care
setting, this system will provide ongoing benefit to our
organisation within and outside of COVID impacts.
Staffing
A focus of the business services department through
the pandemic has been reducing cash handling. Most
visibly this has been introduced for the cafe for all
customers and the ‘Little Shop’ for residents.
While initially introduced to avoid a potential
contamination source, this also reduces room for
error and the need for residents to have cash on
hand.

This combination of hardware and software
monitors all staff, visitors, contractors, volunteers and
residents that enter the facility. This program allows
largely self-service temperature testing, attestation
completion and referencing of vaccination evidence
before permitting entry to the building. While
Reception are on hand to provide support, staff,
visitors and even some residents have quickly
adapted to this self-service process.
Zipline removes the need for paper records and
provides the Administration and Management teams
with the ability to montior visiting in real time with
accurate records of anyone that has been permitted
to enter to refer back to if needed.

Sarah R, Andie D & Bronte G (Admin)
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Our Stories

A Seventy Year Love Story
On Saturday the 28th of July, 1951, a 21-year-old
Guenther and 20-year-old Hildegard married
in a small courthouse ceremony in Hamburg.
Little did they know, this was just the very
beginning of their love story.

When ever they had snippets of time between
raising their family, which had grown to include
two daughters, working hard in their jobs and
fitting into their new surrounds, they fixed their
house and made it their home.

The pair met for the first time at a dance in
Hamburg, it must have been fate as Guenther
had attended three other local dances before
finally seeing a friend to socialise with at the
fourth. This friend happened to have attended
that night with their own friend, enter ‘Hilde’.

During this time Hilde returned to regular work
and got a job at a local creche. After a year or
two with the company, she learned that the
owners were selling up. After discussions with
Guenther, they decided to take out a loan and
purchase it themselves. After her own kids, this
was Hilde’s labour of love for a number of years.

Guenther was instantly taken by Hilde’s
beautiful looks. Though not wanting to seem
too forward he initially spoke with his friend
privately to find out some more about her.
He must have liked what he heard as they
spent the remainder of the night in animated
conversation and dancing right through until
closing. Guenther says that he was instantly
smitten.
Ever the gentleman, he offered to walk Hilde
home as her house was (almost) on his route
home. On their walk Hilde agreed to their first
official date, they were to go out to the movies
the very next day.
After a whirlwind romance & numerous fondly
remembered dates, they soon wedded in a
small ceremony with just very close friends and
family present. With all that had happened in
Germany in the years prior a large party was
simply not an option.
After getting married Guenther and Hilde lived
with his parents as housing was in short supply
after the war. Guenther recounts this was a
difficult period of adjustment with them both so
eager to start forging a life of their own.
However, in hindsight this period ended up
being a good opportunity for Hilde to build a
relationship with Guenther’s parents. Better yet,
during this time they welcomed their first two

16

Upon retirement, Guenther found an interest
in computers and joined the local computer
club, Hilde had more time to bake her famed
creations and they soaked up every moment
that they could with their grandchildren.

Guenther & Hildegard Hasse

Guenther & Hildegard Hasse

children, two sons, who formed wonderfully close bonds
with their grandparents over their first few years of life.

blisters and sores that formed on his hands those first few
days with the shovel.

Guenther’s job eventually qualified him to immigrate to
Australia, something that they had long wanted to do
after Guenther’s brother had a few years before.

His mindset and determination paid off as it caught the eye
of his new boss, who very kindly allowed him a few days
rest working in another capcity while his hands healed.
This is a company that Guenther worked in for a very long
time, forming bonds with his peers and managers.

This marked the start of their life as their own family unit.
The boat trip was long, but with the promise of a new
life and adventure the family embraced all the hurdles
along the way.
Once landed in Australia, the family stayed with
Guenther’s brother and his family while they worked to
find their feet.
While Guenther had always been a hard worker, this first
job his brother had set up for him was an eye-opener
as he was assisting with cement making. Having never
worked in manual labor, and trying his best to prove
himself in this new country, he worked through the

These were the years that they set their roots as a family.
Initially in a unit, and then after a couple of years they
were able to buy their first house. Even though the toilet
was in a totally separate building and they barely had a
kitchen they couldn’t have been prouder.
Ever the hard worker, Guenther even picked up additional hours working in construction with the contacts he had made. While primarily aimed at making
some additional money, it also gave Guenther the
opportunity to learn new skills to assist with their own
construction works.

Coming full circle, Guenther and Hilde arranged
an extended retirement trip and travelled to
Europe. They returned to the beginning of
their love story, visiting friends and family in
Hamburg. They hired a car and ambled their
way across too many countries to count, making plans as they felt like it on the day. Guenther
recounts this time as one of the highlights of
their lives together - ‘it could not have been
more perfect’.
Eventually they returned to thier first and only
home in Australia. Margery Cole has now been
their home for approximately 3 years.
Earlier this year, Guenther and Hilde celebrated
an amazing 70 years of marriage. In these years
they have lived a lot of life. It was our honour
to help the couple celebrate achieving such a
milestone, while this was a resident only affair
we hope that this did justice to such a special
couple’s love story.
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Engagement &
Wellbeing
Laughing Through
Lockdown

ACTIVITIES UPDATE

•

1105 One on Ones were completed by the Lifestyle & Wellbeing Team.

•

329 hours of exercises were completed.

•

169 hours of brain teasers and intellectual activities took place.

•

87 hours of social activities took place, including
the crowd favourite Happy Hour.

•

76 hours of bingo were played across Grevillia
and Waratah lounges.

Emily (L&WB) with the Yallambee Choir

Dr Alagaswarmi & Jean Ferrier

This year we have used the challenges of 2020/21 as
a lens to review the programs that we offer in support
of resident wellbeing and engagement. While always
important, it is even more so during the periods that
loved ones were not able to visit in person.
The coming and going of restrictions has proven
difficult, however the team has pivoted in order to
provide all that they can to the residents of Margery
Cole. Important events have still been celebrated and
commemorated, albiet in a modified way.

Life is 10% what happens to you and
90% how you react to it - Charles R
Swindoll
Activities such as Bingo and Happy Hour have
continued on as per routine, providing the regularity
and structure many of our residents thrive on.
However, a number of new activities have also been
added to the mix to suit the needs of 2021.
Virtual activities have been commenced and have
proven very popular. Residents compete on behalf of
Yallambee against up to 40 other facilities across the
country. These activities include bingo, trivia and more
recently the ‘Wheel of Fortune’.
This live streaming technology that everyone has
relied on over the last two years has also been used
for church services when in-person services were not
available and when volunteers were not able to come
onsite.
Video calling is something that was introduced at
the start of COVID-19, though is now supported on
18

Lifestyle & Wellbeing Team

Residents with Marnie (L&WB)

an ongoing basis. Communal iPads are available for
these calls and can also be booked for things such
as Aged Care Assessments, Zoom meetings and
live-streaming of funeral services when residents
have been unable to attend in person.
The ‘Little Shop’ has continued to support residents
to independently purchase toiletries, snacks and
small gifts - including Christmas and Easter shops for
those that wished to purchase gifts for their family
and friends. With many shops closed and residents
not feeling comfortable to visit town, this provided a
valuable avenue to residents.

L&WB as The Seekers

Frank Hackett with Ron Osler

John Furness

Margaret
Manson with Mr & Mrs Claus

Les H (L&WB) with Lorna Thexton

Bus trips continued on for as long as possible, a
favourite of many residents, these will resume as soon
as possible as restrictions are lifted.
Regretably, for the vast majority of the year we’ve not
been able to have our volunteers on site. However,
we hope to be able to welcome them all back in 2022.
Residents at Happy Hour

Geoff Lee

Residents at Bingo
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Engagement & Wellbeing

One of the things that really enhanced the lives of our
residents during COVID was when we were able to have a
hairdresser onsite.

Margery Cole Annual Survey Results

We were very lucky that Brenda Sutton volunteered her
time and that of her apprentice Jessie weekly so that our
residents could keep getting their hair done.

At the end of the financial year, the Margery Cole Annual Survey was released. Residents were able to
complete this independently, or with assistance from the Lifestyle & Engagement teams. A response rate
of 85% (of those capable of participating without the need for guidance) was acheived, only 7 residents
participated anonymously. Highlights of this survey are included below.

We had a period of time when we were unable to
allow hairdressing onsite and Brenda adapted during each
lockdown, once the residents knew Brenda was coming
the bookings rolled in.
Brenda made the decision that during this time she would
not charge for her services, that it was her gift to our
residents, and she loved providing that for them.

Brenda & Roma

Margery Cole Demographics
70% of current residents are female, the
remaining 30% are male.

I am generally happy here
at Margery Cole (84%)

I feel safe and secure
at Margery Cole (95%)

I have something to do in my
day that I get enjoyment from
(78%)

Further, Margery Cole representatives were also provided with the opportunity to provide their own feedback. Overall this largerly reflected the feedback of the residents themselves, however the participation rate
was much lower than in recent years. This reduced input is suspected to be a result of ‘survey fatigue’.
100%

The average age of Margery Cole residents is 85. However the average of our female
residents is 87, whereas the average age of our male residents is 82.

75%

Over 11% of our current cohort of residents have been at Margery Cole for over five
years. A further 36% were admitted in this financial year.

25%

A total of 28% of current residents were born outside of Australia. The most common countries outside
of Australia that our residents originate from include England, Scotland and Germany. However, this list
also includes Cyprus, Malta, Seychelles & Switzerland among others.

50%

My family member is
generally happy here.

My family member is
supported to maintain
their independence to
the best of their ability.
Legend:

I would recommend Yallambee to a
friend or family member

Residents

The staff are well
trained and know
what they are doing.

Rooms and living
areas are clean and
tidy.

Representatives
What would you say is the best thing about
Yallambee?
Care (21%)

90%

Safety &
Comfort (48%)
Staff (39%)
(Comments tagged with a ‘theme’ for trending)

20

21

Yallambee Annual Report 2020/21

Community News

Bravery Runs in
the Family
On 10 June 2021, after a dramatic 24 hours of widespread
flash flooding across the Gippsland area, Traralgon
residents woke up to find themselves surrounded by
water. The Traralgon Creek, which flows through town,
caused major flooding and the evacuation of about 200
homes.
Yallambee escaped relatively unscathed even though
we reside very close to the Traralgon Creek, however many of our staff, families and friends were
significantly impacted through extended power outages,
road closures or flood damage to their homes resulting
in emergency evacuations.
We saw the bravery of a local hero when he risked
his own life to rescue an elderly man from the raging
floodwater. The elderly gentleman was struggling in
floodwater after abandoning his car on the Franklin
Street bridge in Traralgon when it became trapped
by the rapidly rising water. CCTV from the CME Fit on
Franklin gym showed the amazing vision of Jay Loveless
entering the flood waters and risking his own life while
attempting to save another.
Jay was out with his girlfriend Quinn helping her search
for her mum’s missing cat when he noticed the man
struggling in the treacherous fast flowing flood water.
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Jay Loveless
Our Local Hero

The footage shows Jay running through flood waters
to reach the 76-year-old who was clearly in trouble,
as he was being pulled down the rapids. Jay recalls
he had to spin him around to keep his head above
water to the victims’ desperate cries of “please don’t
let me die”.
Jay stated he “slipped out of my hands several
times and I ended up physically exhausted, at one
stage I thought we were both going to die”. Eventually Jay dragged the man out and with Quinn’s
assistance they were able to get him to safety. Jay
acknowledges that if he didn’t act the man would
have drowned.

Jack O’Brien

Jean Ferrier

Helen Hopkins

Brendan Cleland
Dawn Croydon

Jay’s great grandfather was awarded a medal for
bravery after saving the life of a 7-year-old girl in
the Yarra River in 1912 when he was Jay’s age, so it
definitely runs in the family. Although he insists he is
no hero, the Traralgon community are very grateful
this humble, high vis wearing tradie was in the right
place at the right time and acted so quickly to save
the life of another.
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1:1s stats

hours of activities stats

Village
Focus

+

98% of residents indicated in the
Annual Survey that they have (or
were due to have) recieved both
doses of the COVID-19 vaccination.

A total of 441 Maintenance
requests were submitted
for the village. Of these, 49
were considered to be a
high risk. Each of which were
closed within 1 day of being
reported.
Occupany has remained very
postive in the village, starting
the year at 92.5% of available
units and peaking at a high
on 98% in March/April 2021.
There
were
10
new
admissions within the year.
Three residents transferred
to Margery Cole for additional care.

Village Demographics
A total of 70% of current village residents are
female, the remaning 30% are male.

The majority of village residents were born in Australia. However, of those that were not their birth
countries include the Netherlands, Ireland, Scotland
to name just a few.

The current age range in the village is 55 - 99.
Three village residents are set to turn 100 in
2022.
The current longest length of stay is 30 years,
however 22 residents have been in the village
for over 10 years.

Our village residents are a very independent group,
but they struggled with the isolation of lockdowns
and the inability to access our facilities in Margery
Cole. Our village residents normally have a very
active social life and very much enjoy our Café and
hairdresser as well as participating in bus trips and
other events. Some were able to get out of the cold
Victorian winter in time, but the majority had to put
any hopes of travel well and truly behind them.
We were unable to be as involved with our village
residents as we usually are and that has been missed,
it was however very clear that their community spirit
was alive and well and they all kept an eye on each
other.
We were able to conduct an outdoor meeting
and our meals on feet delivery service continued
throughout. We recently commenced a delivery service of bread and milk to residents having difficulty
venturing out during the lockdown.
We want to thank our village residents for their
patience and support, we look forward to
celebrating Christmas in our new offsite venue.

Trevor James & Ken Mooney

Roy Foenander

A Word from the Village Advisory Committee
Unfortunately 2020/2021 has been another ‘lost year’ due to COVID-19
impacts and has been a difficult period for many of us.
We all hope that the coming year will see a return to some sense of normailty, and we can expect to see more action and people in and around
the village.

Marg Mooney
Village Advisory President
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On behalf of Yallambee and myself, our sincere thanks go out to all the
Committee members for their ongoing efforts looking out for the residents between the lockdowns. Further, our thanks to all village people for
their care and community support they have provided one another during
this challenging time.
While unfortunately the café won’t be opening for some time due
Residential Aged Care restrictions, we hope to see you instead at
upcoming Village events.
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Village Focus

Essentials Delivery
Service

With some village residents limited in their ability to get to the
shopping centre or over to the Yallambee cafe during the height of
COVID, an ‘essentials delivery service’ has commenced in partnership
with the kitchen.
Christine (Catering)

This was commenced at the suggestion of a new resident and their
family member who was not able to assist as they do not live nearby
and couldn’t travel during lockdowns.

Twice a week, café staff attend the units to deliver milk and bread that has been ordered through the
Reception team. It is our hope to build upon this service in the future, particularly while village residents are
not able to attend the cafe with Residential Aged Care restrictions still in place for the foreseeable future.

Village Focus

Annual Survey Results
At time of survey, there was a total of 87 resident
within the Yallambee Independent Living Units. 61%
of these residents participated in the survey for
2020/21. This is on par with participation in 2019/20.
•

83% of the respondents were female

•

68% of the respondents were between the ages
of 76 & 95

•

Peter Somer and his late wife lived in Harvey Bay
before moving to Latrobe Valley. While they first
moved to Morwell this wasn’t quite the right fit.
Peter was later told about Yallambee Independent
Living by a friend. He was told about the faciilities,
the peace and quiet and the accessibility to the
Traralgon CBD - this sounded like somewhere he’d
prefer to spend his ‘senior years’. They moved in
shortly thereafter, back in 1991.
Fast forward to the present day and as of 17th of
October 2021 Peter will have ticked over 30 years in
the Independent Living Units at Yallambee.

100%
75%
50%
25%

95% of respondents have English as their first
language.

94%

92%

85%

Yallambee’s response to
the COVID-19 pandemic
has ensured our community remained safe.

I am confident
that the
organisation is
well run.

I am encouraged
and supported to
give feedback

100% of particpants would recommend Yallambee
Retirement Living to others.

Positive

Neutral

Negative

Year on Year Comparison

Our Stories

30 Years of Life in
the Village

2021 Survey Highlights

100%

98% 98%

95% 84%

100% 98%

100%100%

75%

To find out more about the village residents experience of lockdown, an additional question was
introduced for 2021: “Have you faced any specific
challenges during the lockdown period we have experienced in Victoria?”.
Unfortunately, the results of this highlighted the
high toll that social isolation has had on the greater
public.
Depression
Anxiety
Lonliness
Lack of Support

50%
25%

I am generally
happy here

2020
2021

I have the
The village is I feel safe in
opportunity to restful, peaceful my unit
make friendships
& quiet
Notes:
•
•

Like for like questions represented.

Percentages indicated includes both
‘strongly agree’ and ‘agree’ statements.

A lot has happened in this time. Peter has married
Kathy & Peter Somer
Kathy, whom he met through Yallambee where they
both volunteered. Kathy in the kitchen and Peter in the gardens of what was then ‘Bartling Place’.
Their favourite thing about living at Yallambee is the community that they’ve come to be a part of over
the decades. This is a feeling that they don’t believe has changed, even across the significant growth of
Yallambee over their time with us - ‘it still feels like the nice quiet place I was after in the very beginning’.
Through what has been a difficult year for their extended family, made all the more difficult with COVID and
limited inter-state travel, Kathy is thankful to be so close to her mother who has entered care at Margery
Cole.
One thing that they are both very much looking forward to is coming over the the cafe for a coffee or a
meal. This is something we hope will be possible in 2022.
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Village Residents, Christmas BBQ 2020

Michelle Stevens & Troy Lawton
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Collaborative Care
& Services
Be Positive &
Positive Things
Will Happen

Executive & Department Managers
Our Executive Team are responsible for the oversight of operations and business and the management of
corporate and clinical risk. Our Managers are responsible for overseeing all the functions within their
departments and provide oversight of the daily operations and supervision of their staff.
Dave Duncan has fitted in at Yallambee from the moment
this outgoing Kiwi walked through our doors. He
genuinely loves his job, the people he meets and
especially the relationships he forms with staff and
residents.
Having ventured across the ditch on a travelling holiday
in 2002, he fell for an Australian girl, and decided to stay
put, his now wife is also an Occupational Therapist and
they keep very busy with three young children aged 8, 5
and 4.
Dave is always available for a chat and is more
than happy to advise and guide staff, “as a health
professional I believe that sharing knowledge is vital and I’m
passionate about educating others”.
Dave trains our workforce with sessions around manual
handling and pressure area care, the practical training
he runs provides attendees with the skills they need to
perform their roles competently and with confidence.
Dave started his career with a physical education degree
and then returned to university to study Occupational
Therapy after being involved with a sporting program
for kids with disabilities that sparked a real interest for
him. He initially thought his future would be in paediatrics
but somehow he fell into aged care and has not looked
back. “It’s the people and their stories that keep me
motivated and enthusiastic in aged care, hearing their life
history is a wonderful privilege to be able to experience.
Dave believes that taking the time to engage and form
relationships with residents enhances the experience for
both health professional and resident, “if you don’t make
a connection and gain trust with the people you are
providing therapy for then it just won’t work”.

David Duncan
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The allied health team at Yallambee believe in what they
do and are committed to positive outcomes for residents.
The program is not only focused on improving physical
function but they definitely see benefits in mental and
emotion health as well. Massage therapy is enjoyed by
many residents at Yallambee and it is a time when the
team can chat about the day and share stories. It has
been especially beneficial during COVID when they are
missing that regular connections with their family and
friends.
Dave believes his COVID experience has been much less
stressful than many others, “I have been lucky in my life
and career and am very grateful to be working. My wife
is working and our kids have continued to go to school
and day care, the only issue is that I have been unable to
return home to New Zealand to see family but as soon as
the borders open we will head across for a visit”.

Janet Moore

Chief Executive Officer & Director of Care

Janet Moore Chief Executive Officer/Director of Care brought
a wealth of experience to her role having worked as a
Registered Nurse for over 38 years in both the acute and
aged sector and has held a number of senior management
positions.
Janet resigned from her position in September 2021 and we
acknowledge the strong, innovative leadership she brought
to Yallambee.
Ann-Maree Ahern - Executive Assistant

Business Services Department

Our business services team is lead by Kate Keppitipola.
Kate has an extensive background in finance and people
management and is a qualified accountant registered with
the Institute of Public Accountants (IPA) and the Australian
Human Resources Institute (AHRI).
Kylie Crisp - Accountant

Lee Ruane - Chef Manager
Geoff Crisp - Maintenance & Environmental Services Supervisor
Kim Inglis - Human Resources and Administration Coordinator

Customer Services Department

Customer Services Manager Jackie Northe has extensive
experience in the aged care sector and is committed to
offering high quality customer focused care and services to
our community.
Madeline Wallace - Customer Engagement Coordinator

Elisa Rimsa - Quality Coordinator/Infection Prevention Control Lead

Clinical Services Department

Clinical Services Manager, Shona Reed brought experience
and expertise in both the acute and aged care sectors to
support Yallambee in providing and maintaining the highest
level of clinical care and wellbeing services to our residents.
Shona resigned her position in April 2021 and we thank her
for her contribution.
Penny O’Meara - Unit Coordinator Laurel & Banksia
Jessica Bathgate - Unit Coordinator Grevillia, Waratah and Acacia
Shah Anzum - Clinical Assessment/ACFI Coordinator
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Our Stories

Our Stories

Little Pat’s Full Circle

An Intimate
Celebration

It was 1975 when Pat Williams started work at
Yallambee, as soon as Margery Cole Hostel
first opened its doors. ‘Little Pat’ as she was
affectionately known to all the staff and residents
was employed as the weekend cook and then
filled in during the week when anyone was on
holidays, “I think I worked every Christmas, they
all wanted time off, but it was wonderful and I
didn’t mind at all”.

A roller coaster of highs and lows was
what
our
much-loved
team
member
Maddie Wallace experienced in 2020/21. The
excitement of getting engaged to partner
Chris was then met with the challenges of
planning a wedding during a pandemic.
Maddie’s father also experienced some significant
health issues which resulted in him being on
respite in our home at the time and prevented him
travelling any distance.
The postponement of Maddie and Chris’
wedding celebration in Melbourne due to
COVID and because they both wanted her
father to be an important part of the ceremony
led to the Yallambee team having the
privilege of hosting the private ceremony onsite.
Wedding planning is not in the position
description of our teams but when one of our
own trusted us with the most important day of her
life, we all felt honored to be part of it and were
determined to make it as memorable as possible.

Chris Armatas & Maddie Wallace - Armatas

When Pat started we had 28 residents and it was
a lot different, the dining room was just off the
kitchen so we knew all the residents, we not only
cooked for them but served as well. “I had to
slice my own bread, squeeze the orange juice
and peel and cut all the vegetables, it was a
big job”. Pat retired in 1993, after 18 years in the
kitchen and she still keeps in touch with some of
the staff she worked with.
It has come full circle for Pat who is now a resident
of Banksia in Margery Cole, she never thought
that she would end up living here and it is still
hard for her to accept the change, but admits
she can’t complain about the place and the staff

are wonderful. Pat feels lucky to have made a good
friend in Shirley, “it’s so nice to have someone you
can chat with every day”.
Pat has lived a full life and at 95 years of aged still
misses travelling, having been overseas four times,
enjoying three cruises and travelled all over Australia.
Her advice to the young, “if you get an opportunity
in life – take it, you never know what will happen”.
Her first trip overseas in 1983 saw her and a friend
buy a Round the World ticket and they travelled to
ten countries, “we were over there when we won
the America’s Cup, we got up at midnight and all
the Aussies were shouted drinks, but the Americans
were not happy at all”.
Pat understands what a big job they have in the
kitchen, she can’t believe how the place has grown
in the time she has been involved. “Old people can
be a bit old fashioned and sometimes a bit fussy, I
just tell them to enjoy the meals and they are very
good, if you don’t like something on the menu they
will get you something else.

The only request from the couple was that it
be kept a private family event, with only their
parents as guests and witnesses to their union.
Their celebrant and photographer were able
to accommodate the last minute request to
attend the daytime, midweek wedding, and with
only a week of planning time Maddie and Chris
were able to say ‘I do’ in front of the people that
mattered the most.
We decorated the external Acacia courtyard
and catered the intimate ceremony; everyone
was respectful of their privacy, but the
excitement of the preparation and the
happiness and joy felt by the couple gave our
home, residents and staff a much-needed
boost and reminded us all of what really
matters and instilled some much needed hope for
the future.
Thankfully the couple were able to have their
‘big’ wedding later on in the year - somehow
managing to have the day without any
restrictions between two of the following lockdowns.
30

Pat Williams & Chef Lisa
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Celebrating Our
Centenarian

Across the year we were lucky enough to celebrate
the 100th birthday of two Margery Cole residents,
Avice Marsh and Eddie Keeley.
Unfortunately COVID-19 prevented us from
having the large lavish parties that we had hoped
to throw for them, though the celebrations were
still made very special.

Quite the artist, Eddie was also gifted a range of art
supplies to get his creative juices flowing once again.
Unfortunately both Avice and Eddie have since
passed away, though with the blessing of their families we have great delight in sharing their stories as
part of this year’s Annual Report.
Avice Burnie Marsh 19/11/1920 - 25/04/2021
Fred ‘Eddie’ Keeley 11/01/1921 - 03/05/2021
Eddie’s family donated many of his artworks and they
are displayed in Waratah House.

Avice turned 100 in November of 2020, the
occassion was celebrated with events over the
course of a number of days. From a lunch outing
with special friends and family, to an afternoon
tea with other residents and of course her very
special suprises arranged together with ABC
Radio.
A huge thanks goes out to the ABC Radio team
for ensuring that Avice’s birthday was celebrated
to the extent she had envisioned for the occasion.
With a live steam interview, special performances
from a number of her favourite artists and wishes
of love and well wishes from listeners throughout
the coutnry - Avice felt very well loved throughout
the course of the week’s festivities.

There is no old age.
There is, as there always
was, just you. - Carol Grace

Eddie Keeley

In October of 2021 we’ve celebrated a further 100th
birthday, that of beloved resident Violet ‘Fran’ Taylor.
Fran has been a resident at Margery Cole for
approximately 2.5 years now. Coming to us all the
from Glen Waverly to be closer to her daughter
Jennie and family. Jennie’s son Lee is also the Chef
Manager and assured her he’d continue to provide
her with beautiful meals and regular visits.

Avice Marsh

Fran Taylor

Fran and Stan had eight grandchildren and, as of
last month, there are 16 great grandchildren ranging
in ages from five weeks old to 19.

With his family unable to visit due to COVID travel
restrictions, the staff and residents of Waratah
joined together to ensure his day was celebrated
in the fashion it should be. Including watching a
video presentation that his family had lovingly
put together to share with him on the day.
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Fran Taylor & Jennie Ruane

Fran worked at ICI and Myer post the war where she
met Stanley William Taylor. They married in 1950 and
had four children, Anne, Robyn, Peter and Jennie.

Only shortly after, Eddie celebrated his own
century in January of 2021.

Eddie was gifted a specially printed $100 bill from
his family, which he proudly displayed in his room
and showed to all of his co-residents.

Like most women without medical training in the
Australia Imperial Force, Fran was based in Australia
and did administrative and clerical work. She
particularly enjoyed her time based in Monegeetta
and made many lifelong friends.

Fran attributes her long life to healthy eating - lots of
fruits and vegetables - and her regular walks. Even
now, using her walker, Fran does circuits of Margery
Cole daily and loves to sit out in the garden and get
some fresh air.

Avice Marsh with Janet Moore and Jackie Northe

A keen reader, Fran still enjoys reading books, doing
the puzzles in the daily newspaper, a cappuccino
and having visitors.

Fran Taylor with Ann Badger, Fiona Z (L&WB), Maddie W
(Customer Engagement), Jennie Ruane and Lee Ruane.
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Staff
Spotlight

Thank You to our
Wonderful Team

Staff Spotlight

20 Years of Service

We are pleased to recognise the outstanding contribution of the following staff and congratulate them on
reaching their milestone service awards.
Annette commenced working as a Personal Care
Worker at Margery Cole in 2001 after completing a
Certificate in Aged Care. She immediately loved it and
has remained a valued and devoted staff member for
20 years.

Admin Team

When Annette started her three girls were only
in primary school and Margery Cole had only 46
residents within our home. Things have changed a
little since then. She is now a grandmother, and we
have 120 residents to care for.

This year has brought enormous trials for our workforce,
but they have proven themselves to be loyal, adaptable
and caring teams who have worked extremely hard
under the most difficult of circumstances.
At work our staff have had to wear facemasks and
often additional PPE such as face shields and goggles.
They have also had to manage the stressors of regular
COVID testing, government mandated vaccination
directives, ever-changing information around visitors
and lockdown directives, keeping up to date with the
changing legislation and undertaking both regaular
annual training and further education related to
infection prevention control.
Outside of their demanding roles at Yallambee they
have also have had to manage the additional trials
and tribulations of COVID-19 such as home-schooling,
childcare, lockdowns, quarantining while awaiting results
and much more.
Regardless, they have worked extra shifts, double
shifts, and adjusted hours to support the increased
absenteeism that occurred due to all of the above.

Bronte (Admin) & Luke (Maintenance)

Annette Farnham
Personal Care Worker

Annette not only provides personal care to our
residents, she also establishes a real connection with
them and that is what makes her great at her job.
Getting to know each resident by listening and understanding what is important to them are vital ingredients to what makes the role of a personal care worker
successful.

Annette understands that doing a task is not enough,
that engaging with people and providing that daily conversation about life is so important. This has never
been more important than over the last 18 months, when family contact has been limited due to COVID,
our staff have stepped up and provided that much needed emotional support.
Annette works mainly afternoon shifts and as she puts it, is lucky enough to say goodnight to our
residents at the end of their day. For Annette it’s not just a job but a great privilege to be part of these
wonderful people’s lives every day.

Angela has pretty much grown up at Yallambee,
having first started in the kitchen as an 18 year old.
She realised how much she enjoyed cooking and was
encouraged to complete her Certificate 3 in cookery.

Angela spent ten years in the kitchen before moving
into the Environmental Services department when
the decision was made to employ chefs to oversee
the catering. Angela was married by then so the
flexibility of the hours suited her young family and
provided a good work/life balance. “It was great that
Yallambee could offer me other opportunities which
I appreciate”.

Catering Team

There is no doubt that this has been a very difficult year
for us all.
This year we celebrate and acknowledge all our staff for
their exceptional work in providing care and services to
our residents of Yallambee.

Angela Jellis

We wish to take this opportunity to acknowledge all of
our staff members and the way they have stepped up to
the many changes and challenges placed on them over
the last two years.

Environmental Services Assistant

Having started with us so young she is on track to
become one of our longest serving team members,
she can definitely see herself here for at least another
10 years.

Angela is a much valued staff member and over
the years she has really committed herself to the

organisation and whatever role she has taken on. Working in the environmental services department
means that you form close bonds with our residents, often ending up knowing more about their lives than
many others. “Even if you are having a bad day, coming to work at Yallambee and getting to chat with our
residents and assist them with the little things makes you realise how lucky I am”.

We value our staff and their contribution and strive to
be a workplace that benefits both our staff and our
greater community.

COVID has been a real challenge for the environmental services team, keeping up with the continual
cleaning and sanitising has made it extra busy but the work Angela and the team do is vital, “I know that
my work is important and helps keep our residents safe”.
Kamal (RN)
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Staff Spotlight

15 Years of Service

Tessie Sykes - Personal Care Worker and Lifestyle & Wellbeing Assistant
Glenys Carpenter - Quality Support and Personal Care Worker
Judith Meechan - Personal Care Worker (Not available for photo)
Krista Mason - Personal Care Worker (Not available for photo)

10 Years of Service
Tessie Sykes

Davina Diaz - Personal Care Worker
Angelene Baric - Environmental Services Assistant (Not available for photo)

5 Years of Service
Fiona Spencer - Lifestyle & Wellbeing Assistant
Matthew Stephens - Personal Care Worker
Irene Gregson - Environmental Services Assistant
Roberta Lethoborg -Environmental Services Assistant
Debbie Rose - Registered Nurse

Glenys Carpenter

Staff Spotlight

A Passion to Provide Care
Shah moved to Australia from Bangladesh in 2017 after
being inspired by his brother’s successful move in 2013
because he wanted a better life for him and his wife.
This humble, health professional trained as a doctor,
then practised for four years in hospital and general
practice settings before embarking on this major life
change. Shah left his career, family and friends. He has
not seen his wife for two years, due to COVID-19 (they
will have reunited by the time this is published). The 31
year old explained that in Bangladesh because he was
educated and had a good job he had a good life but
with a population of 160 million in a small country the
Western World offered him and his wife so much more.
His parents remain in Bangladesh and have recently
had COVID-19, this is a great worry for him but he is
grateful that his sister is there to look after them.
He was drawn to Australian because of the world class
Shah Anzum
health system and the way every individual life is valued.
“Australia offers us all so much freedom, there is no limit
on the personal and professional opportunities for everyone and Australians are so easy going”.
When Shah first arrived in Australia he worked as a Disability Support Worker while studying a Masters
in Nursing at the Armidale University of New England. He continues to study so that he is prepared
when he sits the Australian Medical Council exams to seek his registration to practice as a doctor. His
wife is also a doctor and once she arrives in early November 2021 she will also commence the years
long process of becoming registered in Australia.
Having had a passion for health care since he was a teenager he knew he always wanted to do
something that helped other people. “I enjoy being a health professional whatever that role might be,
and I have never once been bored since I began my studies “.

Davina Diaz

Fiona Spencer

Matthew Stephens

Shah is proud that he is contributing to improving people’s lives whether he is a nurse or a doctor and
would never think of going into any other profession. He reflected on his personal and professional
experiences and feels that COVID helped him find his purpose even more, it made him feel lucky he
was in the health care profession and able to make a difference. “Our patients and residents rely on us
so much, we have to advocate for them”.
“I now see both sides, I will be a better doctor now that I am a nurse, my communication has improved,
I listen more and enjoy talking to the residents.
“When I came to Yallambee I felt like I had come home, when I asked for help they were great and
assisted to find accommodation for me”. Shah feels that he is where he should be and feels valued and
appreciated in his role. He is able to provide care for our residents and improve their day by assisting
and supporting them with not only clinical care but the little things that really matter to them.
We are very pleased that Shah has chosen our part of Australia to settle in and we are proud to support
him and his wife to achieve their goals of being registered in Australia as medical professionals in the
near future.

Irene Gregson
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Roberta Lethborg

Debbie Rose
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Education Awards & Placement

Staff Spotlight

Staff Survey

This years survey has shown a decrease in participation with only 54% of the workforce responding which
is 14% lower than 2020. This participation is above health sector participation rates required for survey
responses to be deemed representative of the workforce (typically must exceed 40%).
There has been a notable shift in respondents belief they have a good work life balance. An undertone of
the COVID pressures is playing out in this heavily.
Respondents are reporting workload and expectations has increased significantly since the last survey with
greater demands placed on staff and also the expectation from residents/families. The complexity of resident
care is also reported as impacting workloads and staff health and wellbeing.
•
•
•

•
•
•

92% of respondents report they have a good relationship or neither good/bad relationship with their
supervisor (5% decrease from 2020)
96% of respondents agree or neither agree or disagree that they have good working relationship with
their co-workers. This is a great indicator of team
work, but a 3% decrease from 2020.
Senior leaders are appropriately visible and accessible to employees and when change arises,
managers and leaders are open and transparent
in their communication,
86% agree/neutral that safety and workplace
issues are acted on promptly and appropriately.
during these tough times
Being caring and adaptable
High quality care to our clients

Areas for improvement
•
•
•
•
•

Staff work life balance and burnout
Addressing more short staff, better resourcing
across shifts and high turnover.
Better mental health and wellbeing support
Staff morale and anxiety
Recognising small achievements

Things Yallambee is doing well:
•
•
•

Handling and administering of COVID
precautions
Resident and family management during
COVID
Everyone is going above and beyond

Responding to the needs of our staff we created the Workforce Culture Wellbeing and Engagement Project
which will be expanded in 2021/22 with an organisation wide culture review. Human Resources and the
other departments continue working together to identify key dates to celebrate, acknowledge, support and
educate our workforce.
We partnered with Black Dog Institute to build not only knowledge, but competence and confidence in a
way that is relevant and applicable to our organisation with a learning pathway that has been designed to
incorporate interactive learning components, a chance to discuss and embed application, peer support and
just-in-time support tools. The training covers the following topics:
•
•
•
•
•

Recognising when people need help
Having workplace conversations about mental health and disclosure
Dealing with distress and finding support
Keeping people at work
Creating a mentally healthy workplace

We support our staff to advance their careers by continued education. We proudly congratulate the following staff members who received a new qualification across the year ending 2021.
The following staff members secured a role at Margery Cole after conducting placement onsite:
•
•
•
•
•
•
•
•
•

Kerrianne Baines - Certificate IV Leisure and Health / Individual Support
Abby Siddle - Certificate III - Individual Support
Samantha Simpson - Certificate III - Individual Support
Cooper Lund - Certificate III - Individual Support
Rachel Jennings - Certificate III - Individual Support
Kelly Wilson - Certificate III - Individual Support
Sumya Sumya - Certificate III - Individual Support
Sue Crafter - Certificate III - Individual Support
Sheridan Cust - Certificate III - Individual Support

The following completed a graduate rotation with Yallambee as part of the Latrobe Regional Hospital
Graduate Nurse Program:
•
•
•
•

Santosh Gurung
Amy Jenkins
Jessica-Lee Stacey
Kamal Sohi

The following staff members completed ongoing education in support of their role at Yallambee:
•
•
•
•

Elisa Rimsa - Infection Prevention Control Lead Course
Ashley McCowat - Food Safety Supervisor Course
Warren Brown - Test and Tag Parchment Course
Department Managers - Leadership & Professional Development Program, LaTrobe University

Unfortunately due to COVID-19 related delays, a number of staff have deferred studies and/or placements.
However, we look forward to celebrating many more milestones next year.

Hanging Up the Stethoscope
Dr Roger Fitzgerald's retirement in December 2020 left a void for the residents of not only Yallambee, but the
entire Traralgon and district local community.
Roger is well known as a General Practitioner within Traralgon, having lived and practiced here since 1983.
Working within the Breed Street Clinic he has provided our residents at Margery Cole Residential Aged Care
with medical services for that entire time.
Roger was a Director of Deakin Medical Group from 1984 to 2017, and
was also a Director of Breed Street Nominees.
We extend our gratitude and appreciation for the medical services
provided to our residents and the wider Traralgon community for 38
years by Roger.
To be able to have a regular GP visit aged care is a rarity, and to have
someone so trusted within our community commit to providing their
medical expertise within the aged care sector has been of invaluable
benefit to our residents and nursing teams.
We acknowledge his contribution and commitment to the health and
wellbeing of our Margery Cole residents over such an extended period
of time.

Andie Davey
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Ash McCowatt

Kath Webb

Gwyn Salerman
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Staff Spotlight

Life During COVID

Our married managers Kylie and Geoff Crisp have had to
adapt to a number of changes during COVID. In the midst of
the pandemic they became empty nesters which was made
even more difficult as they can’t visit their two adult children
who moved out – one moved interstate to South Australia,
the other has lived through the never-ending Melbourne
lockdown. This was challenging for both children at 21 and
19 as they both live by themselves. Thank goodness for
technology, the Crisp’s have mastered the art of video calls
and the sending of cat photos so all are updated with the
comings and goings of the feline members of the family.
Kylie and Geoff also participated in virtual trivia nights and continued their addiction to drama and the arts with
Netflix, Disney, Stan, Prime and the other streaming services – they can’t wait for live theatre to return.
Kylie also took up crotchet and has crocheted several cats to send to Carolyn in SA (she really misses her cats)
and walking and she is currently participating in the Conquer 2021 Challenge with is to walk/run 2021 kms in
2021. Kylie was awarded a life membership by Class Act Productions Music Theatre Company for her continued
contribution to the arts – which continues the Crisp tradition of giving back to the community (Geoff had
already received his life membership).

Staff Spotlight

Health Promotion & Staff Wellbeing
All departments form part of a planning committee that organizes our events and ensures we
acknowledge both our residents, visitors and staff with inclusive and diverse events covering community,
education, cultural and spiritual days.
We celebrate significant days/events with posters, giveaways, catering and information along with our new
displays within the airlock to ensure we keep everyone informed of what is happening within our home. The
month of May has seen us create awareness around the following:
•

International Nurses Day

•

IDAHOBIT – International Day Against Homophobia, Biphobia, Interphobia and Transphobia and
celebrates LGBTQIA+ people and raises awareness to combat discrimination

•

WOW – supporting SES volunteers

Geoff keeps busy with his SES volunteer work, having chalked up an impressive 32 years’ service. He also
manages to make incredible sets for local theatre groups, recently learning of his nomination for technical
achievement for the Musical Theatre Guild’s annual awards, for his automated wheelchair in the Warragul
production of Wicked. He also volunteers at local Park Runs as well as participating in marathons (for fun) and
clocks up at least 10km on his daily runs.

Our Supporters		

Donations & Grants
Keith Chenhall Charitable Trust

Margaret Coburn with Sarah (PCW)
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Yallambee has been successful in our 2021 grant
application to the Keith Chenhall Charitable trust
for the purchase of equipment that will help
to provide a special dining experience for our
residents and epitomizes the best in hospitality
services. The grant will enable the purchase of
catering equipment to the value of $8,686.58.

41

Yallambee Annual Report 2020/21

Board & Governance

Board of Directors
Our Board of Directors are elected individuals who are responsible for the overall governance
and strategic direction of Yallambee. Our Directors have a diverse range of skills and experience
with expertise in corporate business, finance, medical and nursing, legal and community care.
The Board are unpaid volunteers who meet monthly and sit on individual sub-committees within our
organisation. The Board are entrusted with the role of governing and leading Yallambee into the future.

Angela Jacob

Claire Kent

Colin Gooding

Angela has been a Gippsland resident
for over 20 years, having been
employed as a physiotherapist at
Monash Health and West Gippsland
Healthcare Group.

Claire has lived and worked in
Traralgon for over 30 years as a
Registered Nurse. She currently holds
the position of Director of Nursing at
South Gippsland Hospital, Foster.

Following five years’ experience
as a General Manager at Latrobe
Regional Hospital she was appointed
to the position of Executive Manager
Operations at the Gippsland Primary
Health Network (PHN). Angela is a
Graduate of the Australian Institute of
Company Directors.

Prior to this role, Claire held a number
of nurse management and leadership
positions at Latrobe Regional
Hospital and completed additional
post graduate qualification in Health
Management in 2014. This is Claire’s
first Board Director position.

Colin has lived and worked within
the Traralgon region for the majority
of his life. He is a prominent local
Licensed Estate Agent and continues
to practice in this capacity as well as a
director of his local real estate branch.

John Warren

Victor de Beer

Gabrielle Michau

Victor is a Gippsland local. He has a
strong commitment to social justice
and has served the community in this
field as a public servant for over 28
years.

Gay has been a Latrobe Valley
local since 1987 and a Director with
Yallambee since 2000. After moving to
the Latrobe Valley from Queensland,
Gay commenced practicing as a
Barrister and Solicitor and remained in
practice until her retirement in 2007.
Prior to this move Gay practiced as
a clinical psychologist for five years
at Wolston Park Psychiatric Hospital,
Queensland. She then practiced
criminal law for a further seven years
before moving to Victoria.

Acting Deputy Chair

Peter Wallace

Dr. Roger Fitzgerald

Peter has an extensive background in
executive management, consulting and project
management in public acute health facilities.

Dr Fitzgerald is a retired General Practitioner
having lived in Traralgon since 1983. Roger
worked with the Breed Street Clinic from 1983
until his retirement in 2020 and in this capacity
had provided medical services to Margery Cole
Residential Aged Care.

Chair (Retired)

Previous roles include Director Corporate Services
at Latrobe Regional Hospital, Chief Executive
Officer at Maroondah Hospital and Deputy Chief
Executive Officer at Box Hill Hospital. Peter also
has additional board experience having served as
a Non-Executive Director at Latrobe Community
Health Service for ten years.

Director

Colin has a wealth of knowledge
when it comes to the quality of life
needed for our aged members living
in our region and brings a different
perspective to the board.

Acting Chair

Roger is the Chair of Yallambee’s Strategic Planning
Committee and sits as a member on both the
Clinical Governance Quality& Risk Committee
and the Corporate Governance Quality & Risk
Committee.

Director

John has been a resident of the
Latrobe Valley since establishing his
optometry business in Traralgon in
1980. After 38 years in operation,
John sold the thriving business to
practice part-time. Now semi-retired,
he continues his appointment to sit on
Optometry Board of Australia AHPRA
panels and continues to support
optometry colleagues.
Outside of his professional pursuits,
John is also a key figure locally having
been a member of the Traralgon Apex
club for 13 years and gaining a life
membership from the Latrobe Valley
Aero Club.
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Director

Director

Victor also serves as a board member
of the Victorian Public Tenant’s Association and was previous a board
member of Gippsland Heritage Park.

Director

With a keen interest in supporting
our local community, Gay also served
on the Quantum Community Care/
Quantum Support Services Board for
25 years.
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Consolidated
Financial
Results
Nicholas Hutton

Timothy Pianta

Director

Director

Nick is director of a small number
of privately held and not-for-profit
organisations.
He has 30 years’
experience delivering Business Systems
and Information Technology Solutions,
primarily through working in Business
Analysis and Project and Programme
Management roles.

Tim is long-time resident of Gippsland and
lives with his family in Traralgon. He has
worked most of his career in the Transport
sector and is currently the Regional Manager for passenger rail for Gippsland. Tim has
extensive experience in projects and leadership roles both in industry and with local
community through his connections with
sporting groups.

Nick has worked in a variety of Business
and Information Technology Management
Consulting and Leadership positions
during his career. This has been with a
wide range of Commercial, Government,
and not-for-profit organisations in many
sectors, primarily in the UK and across
Europe. Nick moved to Australia from
the UK in 2019.

Special Acknowledgements

Life Membership
At the 2021 Annual General Meeting
our retiring Chair of the Board of
Directors, Mr Peter Wallace will be
presented with a Life Membership
for his outstanding contribution
Peter
Wallaceto Yallambee. Peter
and
service
was appointed a Director in 2015
and has been the Board Chair from
2017.
Peter has provided exceptional
leadership and guidance to the
Board, individual Directors as well
as the CEO and Executive team.
Peter has been instrumental in
the successful completion of two
major building projects resulting
in the expansion of Margery Cole’s
residential beds from 96 to 120.
Peter retired from the Board in
February 2021 and we acknowledge
his dedication to Yallambee during
his tenure.

As we continue to be challenged by COVID, in particular the Delta variant we remain
committed to operating in a COVIDSafe manner and ensuring we remain focussed on
our purpose. We continue our commitment to our residents and staff and believe financial
stability and viability underpins our ability to deliver the important services required.

Diligent financial management throughout these unprecedented operating conditions have been difficult, and
it is with great pleasure Yallambee present the consolidated financial results for the year ended 30 June 2021.
We have delivered an operating surplus of $249,341, continuing to achieve positive results in what remains
an increasingly competitive market. Pleasingly, total comprehensive income for the period was $389,735.
Throughout the 2021 financial year, Yallambee maintained consistently strong occupancy levels
well above industr y expectations achieving 97.06% for the month ending 30 June 2021, and
twelve month rolling average occupancy for the period ending 30 June 2021 was 90.22%.
Village occupancy remained high throughout the year averaging over 95%.
In longer term planning for Yallambee’s future many opportunities have been identified. In 2019 NS Group
were engaged to undertake a demand study which identified a shortfall in the local area of Residential
Aged Care Facility (RACF) beds by 2021. With a further shortfall identified of RACF beds by 2026. Similar
demand expectations were identified for retirement living across the same timeframe. Yallambee continues
in its desire to serve the local community and ensure access to our facilities is available to all community
members, and that our service offerings remain fit for purpose. We also acknowledge that in response to
current pandemic and distressing stories resulting from Royal Commission into Aged Care a shift in community
sentiment towards RACF must be considered and alternate aged care offerings and models of care must be
investigated and planned for when considering development of our current and future land and retirement
living spaces. Yallambee has encountered some difficulty negotiating permissible use and future development
of existing land holdings as a result of a historical covenant on the land. In response to understood demands,
and having considered the feasibility, opportunities and necessity to progress future development and
service offerings, Yallambee has acquired 1-5 Campbell Street, Traralgon and 7-11 Campbell Street, Traralgon.

Financial Performance

Yallambee continued to perform well for the year maintaining a high level of occupancy in an ever-increasing
consumer driven market. In summary;
•
•
•

Financial Risk & Investment Policy
As an Aged Care Provider Yallambee continues to receive considerable funds by way of Refundable
Accommodation Deposits for Margery Cole residents, as well as Ingoing Contributions for independent
living units within Yallambee Village;
•
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We have delivered an end of year operating profit of $249,341 and total surplus of $389,735.
Conventional reporting of EBITDAR (Earnings before Interest Tax Depreciation Amortisation and
Revaluations) provided Yallambee a profit of $934,726.61
Yallambee employed over 184 local people and paid more than $8.9 million in wages and superannuation
during 2020/2021

Margery Cole Accommodation bonds and Refundable Accommodation Deposits $13,030,497.57
45
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•
•

Yallambee Retirement Village $4,967,990.31
Total Funds $17,998,487.88

The Liquidity Management Strategy (LMS) introduced during 2016/17 remained in place throughout
2020/21 with changes occurring only to reflect the movement in accommodation bonds, Refundable
Accommodation Deposits and ingoing contributions held. The LMS allows for Yallambee to hold
conservative investments such as cash, bank deposits, term deposits, bank bills, overdraft facilities
and similar. During 2020/21 Yallambee held investments with Commonwealth Bank of Australia and
Bank of Melbourne. In addition to the Liquidity Management Strategy, all accommodation bonds
and Refundable Accommodation Deposits for the Aged Care Facility are government guaranteed.

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR
ENDED 30th JUNE 2021
Note

2021

2020

2

13,594,588

13,594,588

(8,109,910)

(7,742,159)

(868,203)

(945,972)

Catering Expenditure

(469,131)

(469,568)

Resident Supplies & Services

(694,577)

(631,613)

Utilities & Property Services

(502,128)

(472,528)

(536,768)

(469,030)

(8,224)

(33)

Administrative Costs (Excluding Wages)

(528,886)

(399,672)

Equipment Maintenance

(309,334)

(160,040)

Building & Structure Maintenance

(161,269)

(471,589)

Other Expenses

(205,325)

(192,797)

Net loss from fair value adjustments for investment property

-

-

Impairment on revaluation

-

-

389,735

1,639,587

-

-

389,735

1,639,587

-

-

389,735

1,639,587

Revenues
Employee Expenses - Wages
Employee Expenses - Superannunation etc

Depreciation Expense
Borrowing Cost Expense

Profit before Income Tax Expense
Income Tax Expenses
Profit for the Year
Other Comprehensive Income for the year
Total Comprehensive Income for the year

Borrowings

3

8

The Statement of Comprehensive Income is to be read in conjunction with the full notes to the financial accounts.

Yallambee utilises a single Line of Credit Facility with Commonwealth Bank of Australia for an
approved value of $300,000. This line of credit facility is only used for the purposes of village
redevelopments and renovation works. As of 30th June 2021, no funds had been drawn from this facility.
A business loan for $1,000,000 was utilised for the purchase of 7-11 Campbell Street, Traralgon.
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STATEMENT OF CHANGES IN EQUITY AS AT 30th JUNE 2021
General
Reserves
$
Balance as at 1 July 2019
Deficit of the year

Retained
Surplus
$

5,994,804

-

6,994,804

-

1,639,587

1,639,587

Transfer between retained earings and general reserve

1,639,587 (1,639,587)

Balance as at 30 June 2020

7,634,391

Balance as at 1 July 2020

7,634,391

Surplus for the year
Transfer between retained earning and general reserve
Balance as at 30 June 2021

Total
$

-

STATEMENT OF FINANCIAL POSITION AS AT 30th JUNE 2021
Note

2021

2020

Cash Assets

4

5,493,343

2,414,656

Financial Assets

6

3,523,728

3,688,692

9,231,744

6,323,901

14,716,056
5,078,825

14,269,066
3,075,000

TOTAL NON CURRENT ASSETS

19,794,881

17,344,066

TOTAL ASSETS

29,026,625

23,667,967

760,944

674,666

CURRENT ASSETS
Receivables
Other

5

TOTAL CURRENT ASSETS
7,634,391
7,634,391

-

389,735

389,735

389,735

(389,735)

-

8,024,126

-

8,024,126

The Statement of Changes in Equity is to be read in conjunction with the full notes to the financial accounts.

109,049
105,624

130,842
89,711

NON CURRENT ASSETS
Property, Plan & Equipment
Investment Property Held as Stock - ILU’s

8
7

CURRENT LIABILITIES
Payables

Other Liabilities
Provisions

TOTAL CURRENT LIABILITIES

9

10
12

17,998,488

14,092,826

19,866,025

15,888,109

1,106,593

1,120,617

NON CURRENT LIABILITIES
Borrowings

11

1,000,000

Provisions

12

136,474

145,467

TOTAL NON CURRENT LIABILITIES

1,136,474

145,467

TOTAL LIABILITIES

21,002,499

16,033,576

NET ASSETS

8,024,126

7,634,391

8,024,126

7,634,391

8,024,126

7,634,391

EQUITY
Reserves
TOTAL EQUITY

12

The Statement of Financial Position is to be read in conjunction with the full notes to the financial accounts.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED
30th JUNE 2021
Note

2021

2020

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from residents

Commonwealth Subsidies

3,860,998

(11,791,415)

(11,455,261)

(8,224)

-

8,627,685

Payment to Suppliers and Employees
Interest Recieved

25,824

Finance costs paid
Net Cash Provided by Activities

4,139,805

19(b)

9,726,481
79,994

993,675

2,212,212

164,964

(445,053)

CASHFLOWS FROM INVESTING ACTIVITIES
Purchase of Investment

Payments for plant and equipment

(2,987,583)

(3,553,811)

Net Cash Provided (Used) by Investing Activities

(2,822,619)

(3,998,864)

Proceeds from residential accomodation deposits
and ingoings (net)

3,907,631

2,060,173

Proceeds of borrowings

1,000,000

-

Net Cash Provided by Financing Activities

4,907,631

2,060,173

Net increase/(decrease) in cash and cash equivalents

3,078,687

273,521

CASHFLOWS FROM FINANCING ACTIVITIES

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

19(a)

2,414,656

5,493,343

2,141,135

2,414,656

The Statement of Cash Flows is to be read in conjunction with the full notes to the financial accounts.
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Yallambee Traralgon Village for the Aged Inc
ABN 43 287 362 778
Matthews Crescent, Traralgon VIC

(03) 5132 3500
yallambee.com.au

info@yallambee.com.au
Yallambee Traralgon

